M.A. Jones Elementary School
Date: November 13, 2025
Time: 4:19pm-6:12pm
Location: Zoom & YouTube

I. Call to Order: 4:19pm

II. Roll Call
	Role
	Name 
	Present or Absent

	Principal
	Teruko Dobashi
	Present

	Parent/Guardian
	Ayana Dunston
	Present

	Parent/Guardian
	Meghan Plumb
	Absent

	Parent/Guardian
	Shyretha Sheats
	Present

	Instructional Staff
	Janni Buggs
	Present

	Instructional Staff
	Cole Pryor
	Present

	Instructional Staff
	Latoya Bostic
	Present

	Community Member
	Melissa Waller
	Present

	Community Member
	Raquel Hudson
	Present

	Swing Seat
	Krista Verdelotti
	Present



Quorum is met.

III. Action Items
a. Approval for Agenda
i. MOTION: Verdelotti
ii. SECOND: Dunston
iii. RESULTS: Motion passed
b. Approval of Previous Minutes of October 9, 2025
i. MOTION: Hudson
ii. SECOND: Plumb
iii. RESULT: Motion passed unanimously

IV. Discussion Items
a. School Vision
[image: ]
i. TIE: 1&2
1. TIE Breaker: 2
a. Dunston to edit & add comma between STEAM and innovation: “Empowering every leaner to uncover their brilliance through STEAM, innovation and equity in action.”
ii. FINAL: 2, 4, 6
b. School Mission
[image: ]
i. 1, 2 & 3
c. GOTeam narrowed Mission & Vision to 3 each.  Dobashi will take to staff for final vote.
d. Strategic Plan & Priorities
i. 
ii. Change Strategic #4 
1. FROM: Our Strength is Our Team > Staff Engagement > % of engaged staff is 33.3% (2025) to 49.1% (2030) TO: % of students scoring ‘Demonstrating’ or ‘Exceeding’ on all ELA domains in Spring GKIDS 2.0 from 21.6% (2025) to 42.6% (2030)
i. Motion: Pryor
ii. Second: Bostic
iii. Passes Uniamious 

e. School Updates:
i. [image: ]
ii. STEAM Recertification:
1. [image: ]
iii. Cluster Advisory Team Report
1. [image: ]
a. Looking to reassign lead teams, as it is all principal’s at next meeting.  
iv. APS Forward 2040:
1. [image: ]
a. Verdelotti: tonight was the first public comment meeting since last roll out of scenario’s.  There are a couple more before final vote on December 3.  
i. District 2 Seat for APS is in a Run Off, December 2.  

V. Announcements 
a. November 20, 2025:
i. Science Fair Night @ 9am
ii. Publishing Party @ 1-2pm
iii. STEAM Night @ 430pm
b. Thanksgiving Break, NO SCHOOL: November 24-November 28, 2025
c. BETA Trip: December 2-December 4, 2025
d. MAP/AMIRA Testing: December 1-December 12, 2025
e. Plumb Family is rolling off after this month.  Her family is relocating.  Thankful for her time here.  

VI. NO PUBLIC COMMENTS


VII. Adjournment
a. MOTIONED: Hudson
b. SECONDED: Bostic
c. RESULT: Motion passed

ADJOURNMENT at 6:12PM
--------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Krista Verdelotti
Position: Secretary
Date Approved: 
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Cluster Advisory Team Report- 10/21 4:30-6:00°
PM
Chair: Mrs. Melanie Sithole

Vice Chair: Mrs. Tiauna Crooms
Secretary: Dr. Teruko Dobashi

CAT Business Meeting #1: Tuesday, November 18, 2025
CAT Business Meeting #2: Tuesday, February 24, 2026
CAT Business Meeting #3: Tuesday, April 21, 2026

General Sessions Discussion Points:

Vertical Alignment: Cluster Focus Areas

Share cluster-wide data (attendance & behavior)

Strengthen district-wide attendance strategies within our control
Highlight promising practices from similar or high-performing schools
Ensure PK-5 iteracy goals are met

Align tracking systems (Benchmark vs. HMH)

Use data to predict needs across grade bands
Define what success looks like at each grade band (matriculation plans) ‘ ‘
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We agreed to narrow the six proposed options down to
three finalists, which will then be shared with students for a
final vote.

1. Every child shines through equitable STEAM and arts-based
learning that builds confidence, curiosity, and community.

s EmRAowering every learner to uncover their brilliance through
STEAM innovation and equity in action.

3. Building confidence, creativity, and excellence through
authentic STEAM experiences.

4. Every learner thrives in a culture of belonging, creativity, and
STEAM exploration.

5. Developing compassionate problem-solvers who lead with
equity, empathy, and a STEAM mindset.

6. Through STEAM, we prepare students to imagine, design,
and lead change for all.
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1)We deliver rigorous, differentiated STEAM-enriched instruction, ensuring every MAJ
student feels seen, supported, and challenged to think critically, colloborate, and solve
real-world problers.

2)We provide high-quality, explicit teaching and STEAM-integrated, arts-rich
experiences daily, building strong relationships and partnerships so every child grows
‘academically, socially, and creatively.

3)From Pre-K to 5th, we develop literacy and numeracy foundations and foster
curiosity through hands-on STEAM instruction, nurturing critical thinking and a growth
mindset so students set goals and own their progress.

4)We combine rigorous, data-informed teaching with STEAM
each student belongs, learns deeply, and practices collaboration, creativity, and
problem-solving

5)We cultivate inclusive classrooms and deliver explicit instruction through STEAM-
focused, arts-infused learning, engaging families and partners to advance every child!
achievement and well-being.

6)Through daily, high-quality instruction and real-world STEAM learning, we partner
with families and the community so every student sets goals, meets them, and
contributes positively to the greater society.
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ELA Focus:

~Apply PLC takeaways in classroom instruction (transfer).

~Support explicit writing instruction through bi-weekly writing portfolio checks and
‘monthly publishing parties.

“Strengthen small group instruction through differentiated, data-driven, and
intentional work, supported by professional learning and monitoring.

Math Focu
+Engage in professional learning on small groups, specifically CRA
(Concrete-Representational-Abstract) and use of appropriate technology tools.
+Conduct data binder checks during PLCs on 10/24, 11121, and 12/19 to ensure
fidelity.

~Analyze student work using the ATLAS protocol bi-weekly and implement the 8-box
scratch paper method during all assessments

Attendance Focus:
“Utilize daily dialer reports and refine early dismissal logging to track trends.
“Implement daily check-ins with a Check & Connect partner to improve CCRPI
attendance.

Continue public tracking by grade level with the Attendance Traveling Trophy and

monitor staff attendance in leadership meetings to identfy and address patterns.
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STEAM Walkthrough Feedback- 10/22

School-Wide STEAM Trends
Glows:

“Students are excited and engaged in STEAM
learning.

~Journals show reflection and documentation.
*Driving questions are guiding lessons and
projects.

Grows:

“Math connections not always clear.
*Students need to explain what and why
they're learning

Limited feedback and reflection in journals.
Next Steps:

“Review driving questions daily.

*Strengthen math and STEAM integration.
+Add rubrics and reflection prompts.

*Build student voice and ownership of
learing.

STEM/STEAM CERTIFICATION
PROCH

ESS IMAGINE

SHARE AND IMPROVE

STEAM





